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John Smith Component Repair. Inc. Section: 5
123 Any Street P'..!ge: 3
Somewhere, CT 12345 Revision: 1

Date: 11/14/2001

PRELIMINARY INSPECTION

The Chief Inspector (WHO) of the repair station is responsible for the ™
performance of appropriate inspections, including functional and
nondestructive tests. This inspection will be conducted on the hangar floor or
in the inspection area (WHERE) for components. This will ensure that all
units (WHAT) delivered to the repair station for maintenance are inspected to
determine the state of preservation and any defects. This inspection will be > HOW
recorded on the Preliminary Inspection Form 567 (RECORD) with any

discrepancies noted. The form must be attached to the work order and will

remain with the applicable inspection records until the unit is released for

service. Forms 123 and 789 will be used to record the results of the functional

and nondestructive tests. Those forms will show the work order number and

will be routed, attached to the work package. —
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THE JOHN SMITH COMPANY OPERATING PROCEDURE 123

Title: Receiving Inspection Page | of 4

Revision: A Issue Date: November 12, 2001

Reason: To ensure consistent quality of incoming raw material.

Scope: Applies to all raw material shipments received. This procedure does not
apply to incoming parts received for repair.

Responsibility: The receiving inspector is responsible for inspecting all incoming
raw materials.

Procedure:

1. The receiving mspector will visually inspect the container (if used) and/or
material for any shipping or handling damage.

2. The receiving inspector will immediately report any shipping or handling
damage to the purchasing department.

3. Compare the purchase order (copy located in receiving file) with the shipping
document to ensure the material is correct.

4. Etc.
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John Smith Overhaul & Repair
Quality Procedure—Control of Inspection, Measuring. and Test
Equipment
OP4.11
Approval Approval Revision/Date Reason for Change
John Smith, Sr. Jane Doe Original—04/01/2000 Original issue
John Smith. Sr. Jane Doe A—06/15/2000 Added gage request
form
1.0 Purpose: To ensure that all precision tools and equipment are properly
calibrated. identified, and maintained.
2.0 Scope: This procedure applies to all employees who use inspecting.
measuring, and testing equipment. and those who calibrate that equipment.
3.0 Responsibility: The Director of Quality is responsible for ensuring that all
inspecting, measuring. and testing equipment is calibrated and traceable.
Only trained and qualified personnel are permitted to adjust and calibrate
equipment.
4.0 Reference Documents:
4.1 QAP 15.0. Inspection and Test Status
4.2 MIL-STD-120 Gage Inspection
4.3 Work Instruction (WT) 4.11-1 through WI 4.11-20
5.0 Definitions:
5.1 Accuracy of Measurement: The closeness of the agreement
between the result of a measurement and the conventional true value of the
measurement.
5.2 Uncertainty of Measurement: The result of the evaluation aimed at
characterizing the range within the true value of a measurement. It's
estimated to lie generally within a given likelihood.
5.3 Etc.
54  Etc.
6.0 Procedure:

6.1 The gage calibration technician will maintain a computerized list
of all precision tools and equipment using the Gage Control software
program.

6.2 During the first week of the month. the gage technician should run
the “Calibration Required” report. listing all tools and equipment that must
be calibrated before the end of the month.




6.3 The gage calibration technician will issue a John Smith Recall Slip
(Form 789) to the department or individual. This form states which tools
are due for calibration and the date they must be returned to the tool crib.
6.4  Etc

7.0 Records:
7.1 Form 789, Recall Slip
7.2 Form 456. Record of Calibration
7.3 Form 123, Identification Sticker
7.4 Eftc.
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Section: 5

Page: 3
Revision: 1
Date: 11/14/2001
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President Owner/President
Accountable Manager
[ ]
Quality
General Manager/Accountable Repair Station
Manager Manager Manager Chief Inspector
[ . |
| | |
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Name and Title | Certificate Signature and Stamp Authorization
Type and Tnitials
Number
Tohn Smith A&P 12345678 Tohn A B.C
Chief Inspector Smith,
Jane Doe Repairman B
Receiving 789654321 Jane Doe,
Inspector m
David Goodeye | Repairman David AC
Final Inspector | 456789123 Goodeye, DG
Etc.

BRERRESR
A-—- BAEHME
B --- M R4 3
C - A 02 PR R L5
5] —

Section: ITT
Date Completed: 11/13/2001
Revision No. 1
Personnel
Title: Chief Inspector/Repairman
Authorized Signature: Ky le R. Bowman

FAA Airman Certificate Held: Repairman No. 123456739

Authorized to Sign: Log books and other approvals for return to service, Malfunction and
Defect Reports

opl =
John Smith Component Repair, Inc.
Effective Date: 11/13/2001
Supervisory and Inspection Personnel Roster
TITLE NAME CERT. TYPE & NO. AUTHORITY
CEO John Smith N/A N/A
Q.C. Manager Jane Smith Repairman 1234567 FPI, Machining
Foreman Dan Jones Repairman 98765432 Machining, Cleaning
Chief Inspector David Jones N/A N/A
Efc.

42 B~ B4 Bk KA ABH
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b EAF : F AL — 8 @A — B S B AR A A o SRR A MR R S R I — AR
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