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Subject

After the periodical C-check, an aircraft was released to
service and operated in non-compliance with required
equipment (e.g. Passenger Safety Information Cards,
Emergency Locator Transmitter) not installed for her
first flight.

Background

Investigation reveals that the pertinent operation personnel
including cabin attendant, maintenance personnel, contracted
airport ground handling service agent did not follow the SOPs to
conduct Pre-flight checks.

The event may happen due to lack of coordination between
associated sections and human errors, which are concluded to
systemic deficiencies in operation control and management.

Recommendation

The operators shall

1. Review the subject such as dock-in and dock-out
checklist and establish procedures to enhance
operation control before the aircraft is returned to
service.

2. Define duties and responsibilities of operation
personnel concerned, and implement adequate
pre-flight check procedures to meet the regulatory
requirements.

3. Designate the adequate entity to follow up the
corrective actions through self-audit system to
preclude recurrence of similar case.




